
Case studies 
Strategic partnership and business planning 

Client:	ZAIN	–	Saudi	mobile	operator	–	€1.7Bn	turnover	
Zain	wanted	to	expand	its	M2M/IoT	business	in	Saudi	Arabia	through	new	funcEonaliEes	and	a	more	sophisEcated	plaForm.	
	
•  Processes	
IBP	Partners	analyzed	the	local	market	with	Vodafone,	the	partner	selected	by	Zain	Group,	projecEng	the	potenEal	growth	in	various	
business	verEcals.	A	business	plan	was	built	while	negoEaEng	and	aligning	expectaEons	with	Vodafone.	IBP	designed	the	business	
requirements	for	the	new	generaEon	plaForm	to	be	rolled	out,	planned	the	go	to	market	strategy	and	successfully	completed	the	
contract	negoEaEon.	
	
•  Outcome	
Vodafone’s	IoT	plaForm	was	rolled	out	in	2016	and	is	now	used	to		
market	innovaEve	services	to	Saudi	businesses.	

	


